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How Transparent are County
Supplementary Budgets?



Accessing Supplementary Budgets is a challenge. From the analysis of 3rd and 4th quarter
Controller of Budget Quarterly Budget Implementation reports, 40 out of 47 counties assented to
their Supplementary Budgets in FY 2020/21, yet only five counties made them publicly available.

The level of comprehensiveness of Supplementary Budgets that are publicly available is 53 out of
100 points, and they all provide an almost similar level of information to what is provided by the
approved Programme Based Budges.

The findings show that counties do not provide information on the reasons that justify the need for
budget changes in supplementary budgets. Additionally, none of the five published supplementary
budgets gives narrative information that explains whether the changes are within the PFM Act’s
set threshold.

The survey found that the published supplementary budgets provided more information on
expenditure. All the five counties presented the revised budget figures by their votes and at the
programme levels with the approved budget comparisons.

 All the five counties presented at least two outer latest fiscal projections for the non-financial
information. Only Busia County presented the departmental expenditure projections for at least
two outer years.   
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[1] Limits set by the PFM Act to guide how resources are allocated and utilized across broad categories in the budget, such as wages, recurrent and capital spending.



Even though supplementary budgets may not be avoidable, budget changes can be a source of confusion
to citizens during the implementation of projects and programmes they have pushed for and were
approved.  When priorities are moved, the confusion can also extend to line ministries and departments at
the county level.  want to compare the original budgets and the actuals.  Budget transparency demands
that all data on the changes should be disclosed comprehensively.

A study by International Budget Partnership Kenya (IBP Kenya) on legislative amendments and
supplementary budget changes in Kenya: A case study of Baringo and Busia counties has shown that
counties carry out several supplementary budgets each year.  In addition,  they make some significant
changes to the approved budgets in counties.  Budget practitioners have always raised concerns about the
procedures that counties follow in preparing and approving supplementary budgets.  A significant issue is
a threat to priorities that were originally pegged on rigorous public engagement and scrutiny in formulating
the budget.  Therefore, the level of transparency in the formulation and approval of supplementary budgets
has become a critical piece to understand county government revenue collection and expenditure.  This
means the governments have to proactively publish their supplementary budgets and provide details of
the changes they make and the reasons for the said adjustments.  This is one of the reasons why the
County Budget Transparency Survey 2021 has included a module to further look into the information that
counties provide in supplementary budgets.[2]

Supplementary budgets have become a common feature of Kenya’s budgeting processes at the national
and county levels.  They make changes to approved budgets and either cut out or bring in new priorities into
the approved budget.  Therefore, county supplementary budgets present the adjustments (increase or
decrease) from what was initially approved by the County Assembly, which goes through the same
legislative process to approve the new budget features.  These budget adjustments will often occur during
the budget implementation stage, which means there is little time given for the interrogation of the
proposed changes by citizens and the assemblies. 

The main challenge during the revisions is incorporating new programmes and activities, which goes beyond
unforeseen and unavoidable expenditures that could not be accommodated during the preparation of the
budget in line with the Public Finance Management Act.  However, some scenarios can force counties to
revise their budgets Some of the factors that inform such adjustments include policy changes that require
funding and adjustments in labour laws, such as collective bargaining agreements that need immediate
funding.  These changes are made within votes and can also be at the programmes level.  

[2] In some countries, supplementary budgets may provide ex post legislative approval of reallocations (virements97) within or between spending categories. Some countries
adopt several supplementary budgets per year. Overuse of the instrument could reflect poor macro-fiscal forecasts, insufficient knowledge of the cost of public policies,
ineffective budget preparation procedures, or the inability of the government to execute the enacted budget and undermine the credibility of the budget
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Expenditure cuts devoid of impact analysis and justifications have been a common feature of the
supplementary budget process in previous years.  This tends to distort the policy direction of the
budget.  Therefore, it is critical to keep an eye on the supplementary budget process, which has
become rather frequent; medium term monitoring the areas adversely affected by expenditure cuts
and how these will impact the general policy direction of the ’budget’.[3] 

[3] http://www.parliament.go.ke/sites/default/files/2021-09/Budget%20Watch%20Final%20-%2013.9.2021%20.pdf 
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What we did and Key Findings from the Study

The study assessed the level of information provided in the supplementary budgets using the  following
eight questions: 
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Even after Approval by the County Assemblies, Most
Counties do not make Supplementary Budgets
Publicly Available
Based on the Controller of Budget’s third quarter and annual budget implementation reports for FY 2020/21,
40 counties approved  supplementary budgets, and this means that all these should be publicly available on
the ’ ’county’s official websites (executive and legislature).

While typical thinking on the supplementary budgets is to present major changes and implications at the
programme levels, the PFM laws have given details and format that a supplementary budget should follow. 
 It is required that the presentation of the information on the supplementary budgets follows a similar
classification and format to the annual budgets, with any changes to the approved budget being clearly
identified and described.  The legislature authorizes any material changes to the approved budget.  On
checking the availability of the Supplementary Budgets for FY 2020/21 on the official websites, only five were
publicly available as one could not follow the structure as required in the PFM Act.
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Detailed findings from the Five Published
Supplementary Budgets
The data used in this modular research analysis is drawn from the five Supplementary Budgets published by
the following counties: Busia, Kiambu, Nairobi, Turkana, and West Pokot.  This is discussed in detail in the
key findings section below:

 The Supplementary Budgets do not Present to Citizens
the Reasons why Budget Changes are necessary

1.

According to the PFM laws, unforeseen and unavoidable circumstances are the central reasons why sub-
national levels may come up with supplementary budgets.  From the analysis of the information provided,
only two of the five supplementary budgets published have the information without clear reasons on why
supplementary budgets were necessary, i.e., “‘arising expenditure needs for which no money had been
appropriated for in the Appropriation Act’.

All the five selected counties do not go beyond providing information on why changes were necessary at the
departmental level even though there are clear deviations in the budgets, and counties provided
departmental sections without further details on changes at programme levels.  The supplementary budgets
were more likely to provide information on the additional funding required but failed to provide reasons why
supplementary budgets are necessary.  An example is Busia County as seen in the snippet below:

Source: Busia County Supplementary Budget FY 2020/2021
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Detailed findings from the Five Published
Supplementary Budgets

Unspent Balances: While  Supplementary Budgets are not bad and can be the only way to solve
identified weak budgetary systems, the counties should be keen to budget all their revenues to avoid
unnecessary budget changes.  The Office of the Controller of Budget encourages counties that have not
factored in the unspent balances carried forward from the previous financial year to prepare
supplementary budgets as in the case of Kitui County, seen in the snippet below.

Some of the reasons why counties passed the supplementary budgets include:
In addition, a review of the Office of Controller of Budget shows that the office has also advised counties to
prepare supplementary budgets across a variety of issues.

Source: County Governments Budget Implementation Review Report for the First Nine Months of FY 2020/21, May 2021

Stalled Projects: While  Supplementary Budgets are not bad and can be the only way to solve identified
weak budgetary systems, the counties should be keen to budget all their revenues to avoid unnecessary
budget changes.  The Office of the Controller of Budget encourages counties that have not factored in
the unspent balances carried forward from the previous financial year to prepare supplementary
budgets as in the case of Kitui County, seen in the snippet below.

Source: County Governments Budget Implementation Review Report for the First Nine Months of FY 2020/21, September 2021

Conditional Grants: It is also important to note that other counties ’do not factor in the conditional
grants early enough and another driver of supplementary budgets. 

Source: County Governments Budget Implementation Review Report for the First Nine Months of FY 2020/21, September 2021
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2. The Public Finance Management Act gives  counties power
to increase the total level of expenditure or modify the
appropriations approved by the legislature

The Report by the Budget and Appropriations Committee of the National Assembly at one time pointed
out policies that are not followed leading to revisions of budgets.

The amount of resources that can be moved within or across approved appropriations without recourse to a
supplementary budget.  The PFM Act sets a maximum of ten percent on the overall budget, at votes and
programmes.  This information is crucial as it may directly affect the major priorities that should be provided
to citizens to understand the shift in priorities.  From the analysis of information that was provided by the
supplementary budgets from five counties, none presented narrative details on the whether the changes in
the budget exceeded ten percent, but four of them give a means by which citizens may calculate the
changes either through expenditure tables with comparisons from the approved budget to the
supplementary budget with even some capturing changes.

3. All the five Supplementary Budgets published presented
the information on expenditure
The five counties that published supplementary budgets presented supplementary budget figures by their
votes and at the programme levels with the approved budget comparisons.  Even so, Turkana County
presented a basis on which citizens can calculate the information on the actual expenditure as when the
supplementary budget was passed.  

Source: Turkana County Supplementary Budget I Estimates FY 2020/2021



This further means that four counties have no details on actual expenditure on the budget already
executed by the county.  Counties provided more information on expenditure compared to other
indicators used for the assessment

In addition, a supplementary budget should have information on the latest fiscal projections. The analysis
found that all the five counties presented projections for at least two outer years latest for the non-
financial information. However, this information was not disaggregated across the counties. Only, Busia
County presented the departmental expenditure projections for at least two outer years.

In this module, we also assessed whether the Supplementary Budgets presented the information that
explains the fiscal responsibility principles and their financial objectives as a result of changes in
expenditures. This turned out to be among the least provided information. However, three out of five
counties assessed provided some information that explains the impact of fiscal responsibilities on the
changes. However, the analysis of the impact to the budget should cover all the fiscal responsibilities.

For example, in the Supplementary Budget for the Nairobi City County, there is no information on it despite
the Controller of Budget capturing the Approved Budget for Nairobi City County was not in line with the
requirements as shown in the snippet below:
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Source: County Governments Budget Implementation Review Report for the First Nine Months of FY 2020/21, September 2021

Conclusion and Recommendations

Counties should publish supplementary budgets and ensure they are publicly available through
platforms that are easily accessible to the public.

Counties implications of supplementary budgets should be clearly explained during the
preparation if the document to help the public and County Assemblies play their oversight role
effectively from a point of information.

The counties should ensure that all sources of funds are factored into the budget during the stage
of the Approved Programme Based Budget to avoid unnecessary revisions.  But whenever they
passed Supplementary Budgets, it is recommended they are made publicly available to the citizens.

Also, Supplementary Budgets should follow a similar structure of Programme Based Budgets
providing all the details as required by the law.

In conclusion, whenever counties approve budget amendments, they should make them publicly
available on time, just like other budget documents.  Also, the counties should follow what the law
requires when formulating Supplementary Budgets and present full details.  Even though not all time,
Supplementary Budgets can be a source of confusion, especially in monitoring implementation if they
are not published and publicized. The supplementary budgets should comprehensively communicate
any shift in priorities and implications on fiscal responsibilities to the public. 
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