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GLOSSARY

AJl (Aliansi Jurnalis Independen) : independent Journalist Alliance

APBD (Anggaran Pendapatan dan Belanja Daerah): /RFDO LQFRPH DQG VSHQGLQJ SODQQLQJ
municipal, city and provincial level

BAPPEDA (Badan Perencanaan Daerah): /RFD O 5HIJLRQDO 30DQQLQJ $IJHQF\
BPNT (Bantuan Pangan Non Tunai): QDWLRQDO QRQ FDVK IRRG DLG DVVLVWDQFH

BP MIGAS (Badan Pelaksana Kegiatan Usaha Hulu Minyak dan Gas Bumi )Executing Agency for
8SVWUHDP 2LO DQG *DV %XVLQHVV $FWLYLWLHV

BUMN (Badan Usaha Milik Negara): 1DWLRQDO VWDWH RZQHG FRPSDQ\

DTKS (Data Terpadu kesejahteraan sosial); Integrated data for social welfare programs

DPP (Dewan Pengurus Pusat): National executive board of organisation, for example DPP KNTI

DPD (Dewan Pengurus Daerah): /RFDO ([HFXWLYH %RDUG RI RUJDQLVDWLRQ IRU HI[D
KKP (Kementerian Kelautan dan Perikanan): OLQLVWU\ RI PDULQH DQG AVKHULHV Rl ,QGRC
KNTI (Kesatuan Nelayan Tradisional Indonesia): 1DWLRQDO 8QLRQ RI 7UDGLWLRQDO )LVKHU
KPK (Komisi Pemberantasan Korupsi): QDWLRQDO FRUUXSWLRQ HUDGLFDWLRQ FRPPL HI
KSP (Kantor Staf Presiden): 3UHVLGHQWLDO 6WD¢ 2AFH

KRPS (Koalisi Rakyat untuk Perlindungan Sosial): 3HRSOHhV &RDOLWLRQ IRU VRFLDO SURWH
KUSUKA (Kartu Pelaku Usaha Kelautan dan Perikanan): ODULWLPH DQG )LVKHU\ %XVLQHVYV $FV
ORI (Ombudsman Republik indonesia): 1DWLRQDO 2PEXGVPDQ RI ,QGRQHVLD

PERTAMINA (Perusahaan Tambang Minyak Nasional): National company for oil and gas mining

PKH (Program Keluarga Harapan): Family Hope Program, a national social protection program covering
household with certain degree of vulnerability

SILADU (Sistem Informasi Layanan dan Pengaduan): ,QIRUPDWLRQ 6\VWHP IRU 6HUYLFHV DQG
DOORZLQJ SHRSOH LQ -DNDUWD WR FKHFN DQG UHJLVWHU IRU VRFLDO SU

SPRI (Serikat Perjuangan Rakyat Indonesia): Indonesia People Struggle Association, a grassroots
organisation with majority members of women in poor areas.

SOLUSI (Solar untuk koperasi): IXHO IRU FRRSHUDWLYH D SURJUDP WR ZRUN ZLWK FR
fuel in Indonesia
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CHAPTER 1. FOREWORD

Our Goals and Theory of Change: The theory of change introduced by SPARK
VWLSXODWHYV WKDW PDNLQJ SXEOLF SROL

accountable and pro-poor requires strengthening
the capacity of grassroots organizations to be

The Strengthening Public Accountability for
Results and Knowledge (SPARK) program aims

to support civil society organizations, especially involved in the budget process and policy advocacy.

grassroots organizations or marginalized -
However, the process of building grassroots
FRPPXQLW\ RUJDQL]DWLRQV WR LQAXHQFH SXEOLF %PLF\

ca acil_tly is hot an instant LProcess at will directly
DQG WKH JHQHUDO EXGJHWLQJ SURFHVV *UDVVURRWV

RUJDQL]|DWLRQDO DFWRUV LQYROEﬁgv\{ LE@@@HA%B/_\EKDQJ_H ZWKHU VWUDWE
LGHOWLAHG ZHDNQHVVHV Lo wkH"E %EWT o oy f Apabfliy space with a strong

. . impetus for this change, such as:
process, which then became the entry point for
the advocacy process for service improvement and » Actively encouraging and facilitating the
budget governance accountability. SPARK assumes IRUPDWLRQ RI FRDOLWLRQV IRU FKDQJH
WKDW PDUJLQDOL]HG JURXSV KDY H baGiling\rien@sAipskivihriie sarge fate, and
EXGJHWLQJ GHFLVLRQ PDNLQJ $V DVHHMXQWFKXE®ILRQV LQ WKH JRYHUQPH
EXGJHWY DQG VHUYLFHV GR QRW U ebAlidr\bf thinge QdfoHrGobalitions)
and priorities of marginalized groups. With this
hypothesis, the SPARK program aims to strengthen
the capacity and political position of the collective
movement of marginalized communities to

e Pro-actively GLUHFWLQJ DQG GHVLJQLQJ WKF
of actor relationships involved in the existing
accountability ecosystem (accountability

| ecosystem)
LQAXHQFH WKH EXGJHWDU\ GHFLVLRQ PDNLQJ VSDFH DQG
accountability institutions, formally and informally. * Using and strengthening the current space
SPARK mobilizes the political power of organized for participation and accountability (enabling
PDUJLQDOL]JHG JURXSV WR LQAXHQEWIIMEMUQPHQW
decisions to produce budgets and public » Participat H LQ EXLOGLQJ VKL LQJ GLVFXVVL

services according to the needs and priorities of
marginalized groups.

discourses related to the issues that are being
advocated for (norms and discourse)

Image 1.
63%5. SADUWQHU DQG 7KIHRU\ Rl &KDQJH

AGENCY
(Capability Space) CHANGE
« Build organizational capacity ) [- Increase civil society h
« Facilitating collaboration + coalition engagement
SPARK > network + alliance > « Open access to basic services
« Designing/directing the relationship . Allocated Budget
M RINERS between actors in the accountability 9

ecosystem « Changes in budget
« Using/strengthening participation spaces governance
« Building/discourse/discussion on the issue

\ at hand / \ /

'&LWHG IURP 63%$5. FRQFHSW QRWH JHEUXDU\
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SPARK Partner “Agency Partner PKH program and poor registration process of
: . ” WKH EHQHAFLDULHYVY OHDQZKLOH .17, KI
and Technical Partner point to the issue of low access to subsidised fuel,

The SPARK Indonesia program began at the notably due to the complexity of the administrative
HQG RI ZLWK D SURFHVV RI D\&UHRVHR/NOQWRN REMDLQ VXEVLGLVHG IXHO
LGHQWLAFDWLRQ RI JUDVVURRW VreBibliyDoxhe\sDoaidisadXiel vulget for the
become the program’s main partners. SPARKused AVKHULHV VHFWRU
the following selection criteria:
SPARK also believes that the collective agencies

Organizational Identifying whether the of the grassroot movements must consider
internal capacity organization is a well- support from a combined civil society force,
organized mass-based for example related to technical capabilities.

organization and represents $FFRUGLQJO\ 63%$5. LV SDUWQHULQJ ZLW
PDUJ _L_Q DOLJHG SRR L1:ITRA and Inisiatif, which has a long relationship
communities )
with IBP, to strengthen the Agency Partners’
technlcal capacity in conducting public policy
and budget@cﬁ/ocacy At the same time, Kota Kita
MRLQHG WKH LQWHUQDO FRDOLWLRQ ZLV
to oversee and facilitate the learning process as
Underlying budget | Is there or how does WKH $FWLRQ 5HVHDUFK /HDG $5/ ,QLVL
issues EXGJIJHW JRYHUQDQF flgbhishio\vith a strong technical capacity
or cgntripute to the public to analyse and oversee public policies to
services issues faced? ) . .
encourage social accountability. Inisiatif plays a
role in supporting an evidence-based advocacy
,Q HDUO\ 63%5. DSSRLQWHG \WppRadniidouyhlsetRI\&Udit and data-collection
organisations to become the main partners — PHWKRGV )LWUD LV SOR HG LQ VSHFLAF
R HQ FDOOHG jDJHQF\ SDUWQ H U \pkovid®tBdArtical cayakity for budget analysis
Indonesian People’s Struggle Union (SPRI) and and advocacy techniques. Fitra is a technical
WKH ,QGRQHVLDQ 7UDGLWLRQ D O pattnékKitddud getdty \dath \andRrelyBidVds Rv€ll as
(KNTI). The two organisations have met SPARK’s helping with advocacy tools based on ‘budgetary’
criteria and succeeded in determining entry points evidence. Inisiatif and Fitra also play the roles of

Issues or problems | Does the organization have
encountered DQ\ FDXVHV WR AJK
face systematic public
service issues?

for their respective public service issues. SPRI mentors in helping SPRI and KNTI with community

has an entry point to the issue of low access to RUJDQLVLQJ VNLOOV DQG SHHU WR SHHI
VRFLDO SURWHFWLRQ SURJUDPV VYIQD,WQLERIQ OWRVDKNQRAD MDVWQG ,QLVLDWLI D
the Family Hope Program (PKH). The preliminary collaboratively on the ground with members of

analysis showed that the PKH program has not SPRI and KNTI in advocacy and capacity-building

EHHQ DEOH WR H¢{¢HFWLYHO\ UH D précevs&sHFiSaiRyRKdtaG<KeHs WeRhivd ZBhnical

major reasons; limited budget allocation for the SDUWQHU RUJDQLVDWLRQ WKDW VXSSRU

www.internationalbudget.org
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SURFHVV E\ IDFLOLWDWLQJ UHY Lnef@rnboQabtiod bBulldihg s ltHe Qasi©fvtindation

well as drawing notes to inform future strategy
adaptation and improve project delivery.

Learning questions

SPARK has a monitoring-evaluation system that

regularly records the achievements and challenges

for building the success story of SPRI and KNTI
within the SPARK program. For this reason, two
fundamental questions are raised:

» To what extent are the grassroots
organisations — SPRI and KNTI — capable of
mobilising, organising and representing the

IDFHG E\ WKH SURJUDP DQG SURY L BEeAHONAIRcQnsifHeNsHn i5ereying

deliberative learning space by accommodating
adaptation space in encouraging change. The
evaluation and learning process focuses on

exploring program development and achievements

SXEOLF VHUYLFHV SROLFLHV AVFDO J

public accountability?

* To what extent does the reform coalition build
an accountability ecosystem and contribute to

RQ AYH PDLQ VWUDWHJILHYVY EROVWHRSQRYLIHQW¥MUYHIRHM DQG AVFDO JRYF

coalition, accountability ecosystem, and enabling
space and norms discourse. The notes obtained
from these two processes are the main source of
data in compiling this learning note.

In Indonesia, SPARK practices have shown a
prominent strategy at the two entry points. The
AUVW VWUDWHJI\

Apart from that, this learning note will explore the
gender perspective, especially on how Indonesia’s
SPARK process has considered a gender
mainstreaming approach in the organisation

and policy advocacy. The baseline analysis used
in integrating a gender perspective into the two

LV WKH XVH RI B QWMWAXFRVDQUMG AFHDIBWBLYO\ KDV D VSHFL.

EXLOGLQJ DSSURDFK ZLWK GLUH FoNexdrgpie ZSPRIGakH Stvodddb@sé lafdwbmen

(in-class training), and direct peer-to-peer
pedagogic experiences (technical assistances).
Encouraging the capacity to grow is considered
a strategic step to form agency and capability
for SPRI and KNTI in carrying out actions. The
second underlined strategy is coalition building
by forming internal and external partnerships
followed by several other SPARK strategies such
as encouraging and creating the accountability
ecosystem within the governance system, pushing
the using existing participation spaces, and
building discourse and counter-discourse around
the advocated issues.

Based on that, this learning note deliberately
focuses on analysing capacity strengthening and

www.internationalbudget.org

members in the organisation as PKH issues

closely relate to women’s daily lives. However, SPRI

has existing gaps regarding women'’s leadership

at the national level. KNTI, on the one hand,

focuses on an issue that has been considered to

be dominated by men, namely fuel subsidies for
VDLOLQJ DQG AVKLQJ WR WKH VHD
an intersection with women'’s issues that is very
SURPLVLQJ HVSHFLDOO\ LQ AVK SURFHYV
catch, in which women actors dominate. KNTI

AQDOO\ HVYWDEOLVKHG D ZLQJ Rl WKH FR
organisation called KPPI. For this reason, the

learning process will question the extent of

SPARK'’s contribution to gender mainstreaming at

the agency partner institutional level and program

implementation.
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CHAPTER 2.

GENERAL ACHIEVEMENT OF SPARK

INDONESIA

In general, within a period of three years, SPARK
Indonesia has succeeded in bringing about
change on the issues it intervenes on. Related to
the PKH program, SPRI — supported by technical

SDUWQHUYV IURP B3HUNXPSXODQ ,QLVLDWLI

Fitra — succeeded in changing the enrollment

VHUYLFHY ZKHUH PRUH WKDQ
SPRI constituents are registered in the DTKS and
have successfully obtained the PKH and BPNT
social assistance programs.

DQG 6HNQDV
Institutionally, SPRI shows that their political

KRXVH

SURFHVV IRU SURJUDP EHQHAFLDIRAHYU KO/ PHREODQLWPRPRQJHU ZKLFK LV F

for PKH program participants has become more
open on a regular basis through an online system

independently and is equipped with a complaint
PHFKDQLVP
to join the DTKS (Integrated Social Welfare Data)
team. Through the data advocacy movement,

635,hV LQYROYHPHQW DV WKH -

DNDUWD 7

&RRUGLQDWLRQ 7HDP WHDP DQG ZLGHU
FDOOHG 6,/$'8 ZKLFK DOORZV F Lrég¢agnitiGhVSRRRhAS growrvad/aHgrassroots

organization that is able to consolidate its

to carry out change actions. SPRI was able to
conduct intense meeting forums in various cities,

635, KDV LQAXHQFHG EXGJHW D Oddd®Eayivg der@intiolR atividaciHagendas so that
EHQHAFLDU\ GDWD FROOHFWL R Q mahyeithRilcdnititvardt®and lafies could support

example in the emergence of budget priority in
the APBN to improve the existing national data
system. At the local level, SPRI succeeded in
encouraging the emergence of allocations to

them in advocating social protection issues. In

,Q -DNDUWD 635, KDRFUDDYR]PWQRQ®® FDSDFLW\ LQ DQ H¢HF)

PXOWLSOH UHYLHZ DQG UHAHFWLRQ 5 5

SPRI has shown great transformation into an
organization with solid militancy, a reputation as a

LPSURYH EHQHAFLDULHVh GDWD d&dnder of theQpodt kirtdl rseBdifialized, recognition
‘., -DNDUWD DQG .RWD 7DVLN P D OffakDothénacists] aridFhe ability to expand (reach)

changes have also occurred in terms of accessing on broader issues.

Militancy
Strong member loyalty and has the power to
move and mobilize their members voluntarily to
support the cause

Reputation
SPRI is increasingly recognized, has a strong brand,
and SPRI is quality assurance on dealing with social
protection issues at the grassroots level.

Recognition
Sympathy from the community and received
strong support for being able to help solve
problems related to social protection services

Expansion
SPRI's advocacy space expanded to other issues
VXFK DV KHDOWK DQG HGXFDWLRQ 635, LV
WR UHVSRQG WR GL,HUHQW FKDOOHQJHV L
organizational wings wider.

www.internationalbudget.org
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Systemic changes have also occurred in the issue Another systemic change at the regional level

RI AVKHUIRONAhY DFFHVV WR VXE\$the erer@nck bf @giqral puliyHnitiatives to

AUVW \HDU RI 63%$5. .17, VXFFHHGH®W B FAMR QWUIDEGFALWUIRQDO AVKHUIRONV
the government to integrate overlapping the government issued a regional regulation on

SROLFLHV UHJDUGLQJ WKH UHFR BRRMHFWILRQ ORMUHAWKHUIRON LQFOXGLQ
IRU AVKHUIRONV WR FROOHFW VXBVAGHYHBE KON -DX,D WKH JRYHUQPHQW
VXFFHHGHG LQ SXVKLQJ IRU WKHVWXIEFPSOHBAFDWURQ UHJXODWLRQ VLPLODU
of the regulation by the repeal of Minister of &HQWUDO -DYD

ODULWLPH $¢,DLUV DQG )LVKHULHY 5HIJXODWLRQ 1R

RI FRQFHUQLQJ ,PSOHPHQW D YNTRsQolitical @d4ifoh Q@ds Hlso grown

IRU ,VVXLQJ 5 HFRPPHQGDWLRQ /straddger\WRshdwri by khB hakbaining power and

&HUWDLQ 7\SHV RI )XHO IRU )LV Kreldddnkiah 8btkevrbl® of KINTI inkfte, advocacy

in collaboration with the Ministry of Maritime process. For example, KNTI succeeded in pushing

$¢DLUV DQG )LVKHULHV ..3 WKHRWBWQYLCRIYELDOE® BWKBI;2PEXGVSHUVRQ L
2AFH .63 WKH OLQLVWU\ RI &R R@mMH bf Doeratiby tdDaReBsed/ stk service

OLQLVWU\ Rl %801 VXFFHHGHG L QS LDRFILLCOLAWD WRILQ A \EKIHHWRONYV 7KH ORS8 EH
access to subsidized fuel. Furthermore, KKP has QDWLRQDO OHYHO ZLWK GRFXPHQW 1XP
trusted KNTI in the regions to become operators '33 .17, ;, IROORZHG E\ OR8V DW WK/
LQ DFFHOHUDWLQJ WKH GDWD F Re&yiortalHavel, RV@stRiLsk Beh§gara, East Java

cards in the regions. Together with KSP, KNTI also DQG 1RUWK 6XPDWUD 7KH 2PEXGVSHUV
initiated a pilot project using the KUSUKA card to UHLQIRUFHPHQW IRU WKH .17, 32.2 DV D
access subsidized fuel. In the latest development, IRU AVKHUIRONVY WR VXEPLW FRPSODLQ\
the Subsidized Fuel distribution through important milestone is an MoU with SPBUN (Fuel
JLVKHUIRONV &RRSHUDWLYHYV KDYLEHH@ 1 @ WDMDVRK)GIEU )LVKHUIRONV W
WKH OLQLVWHU RI &RRSHUDWLYH@YXOREGH WKH VEQLYWHXDRA | ZKLFK DO
%801 D HU D HQGLQJ WKH .17, QDWW B G DW LRKHY IROMHUIRONV LQ 7DQMXQ
PHHWLQJ 7KHUH DUH 17, AVKLWE\R@S&H.UDWLYHV

that will join the pilot, which will be scaled up in all

regions if successful.

www.internationalbudget.org
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CHAPTER 3.
BOLSTERING COLLECTIVE AGENCY
OF THE ORGANIZATION

The choice between a compromise and a up the possibility for people to bring about change

confrontation is not a logical path, but rather as a consciously and in an organized manner.

direct or indirect product of action and struggles.

For example, the choice of a compromise occurs Who is the mass or the grassroots in SPARK

when the two main forces of legality and legitimacy ,QGRQHVLD" 7TKHUH DUH PDLQ SDUWQHU
PHHW DQG FRPSURPLVH ,| OHJD @prasentnd tNeHgvassdisHn® arginalized

the validity in front of the law, while legitimacy is SHRSOH RUJDQL]DWLRQ ZLWK VSHFLAF Z|
UHODWHG WR WKH PRUDO EDVLYV f@ €héngd i OheikviissibnOHavxAe) ateQsElected

In SPARK Indonesia's experience, the struggle has been explained in the previous chapter of this

to encourage political and public budget policy QRWH 7KH VKRUW SURAOLQJ EHORZ H[SC
FKDQJH KDV OHG WR WKH FKRLFHoWRHé gerectddn@oloygafiddiions (KNTI and

which relies on the power of mass, agency of the SPRI) represent their grassroots constituents and

grassroots and the people’s organization. In this their causes.

FDVH jRUJDQL]LQJk LV DOO WKH H{¢RUWYV PDGH WR RSHQ

,PDJH
635, D PDVV EDVHG RUJDQL]DWLRQ RI XUEDQ SRRUV LV KDYLQJ D UDOO\ IR

www.internationalbudget.org
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KNTI is a membership-based organization of constituents in people’s organizations requires
WUDGLWLRQDO AVKHUIRONYV DQGDASKRBHPWWRV JHOT KROVMW RO WKH GHQRPLC
areas of Indonesia. Its formation was motivated DQ RUIJDQL]DWLRQ JjHTXDOL]LQJ WKH GH
E\ WKH )LUVW &RQJUHVV RI ,QGRQW\DLBQRFUDWALWRRIRDE® D VKDUHG LGHQW
JLVKHUIRONV RQ 0D\ L Q OtbeYDeCtian anKag&nraldf a common struggle.
WKH FRQJUHVY ZKLFK ZDV D HQGHGEsUtess\of sDandihéling this aspect will

AVKHUIRON OHDGHUV IURP YDUXAG&DRHIWROWLO;HFW RWKHU DVSHFW\
Indonesia, a need and urgency were generated for ~ organization. In this context, KNTI and SPRI are
D IRUXP WR AJKW IRU WKH IDWH D@&l frohvwaidus ofgeinizatibn® arlgtoups
RI WUDGLWLRQDO AVKHUIRONV Gdeve®aeD i Ma@ouR tbgitiis UEHID Wdibe hhSits

by industry and mining. KNTI already has several EDFNJURXQG FRQWH[W DQG G\QDPLFV 2
strong community bases, and people support in is not easy to consolidate and aggregate common

North Sumatra (Belawan, Tanjung Balai, Asahan), interests at the national level.

West Java (Indramayu) and East Java (Surabaya

DQG *UHVLN As is generally the case with people’s organizations

in Indonesia, the two main partner organizations
SPRI is an organization for the poor, both in urban tend to operate sporadically based on the cases
DQG UXUDO DUHDV 7KH 635, QHWDRHS ERWNKWHLEY PHPEHUV FRQVWLWXHQW
SURYLQFHVY 1RUWK 6XPDWUD /DPSKRRHDOMIHAQ'WR DQRWKHU /HDGHU\
-DNDUWD :HVW -DYD DQG &HQWURO DGYDR QE¥SVRAD WRIUY ZRUN OLNH gAUHA.

strength is in mass mobilization and advocating must race against time, moving from one case

for the rights of the urban poor to gain access WR DQRWKHU 7KLV SD HUQ RI PRYHPHQW
to various social protection and assistance people’s organizations must be able to respond

programs from the government. SPRI views that to the dynamics of members or constituents,

the main problem with the current government’s ZKLFK FDQ EH YHU\ GLYHUVH +RZHYHU [

VRFLDO SURWHFWLRQ SURJUDP Lagen@XaHstidgleliQreddEdittDe/éditext of
invalid data. Inaccurate data lead to problems and strengthening unity. In this sense, through the

failure to achieve poverty alleviation targets by SPARK program, both KNTI and SPRI have been

the government. For Indonesia’s poor households, IDFLOLWDWHG LQ IRUPXODWLQJ D XQLAH
access to government’s social assistance is seen which is the focus of their struggle. This change

as a vital safety net. agenda is formulated based on a documented

analysis process, starting from a political-
“Equalizing Denominator” From economic analysis, an analysis of the main and

Case to Case Litigacy to Policy derivative.problems faced by.each of its mlembers,
an analysis of actors and their power relations, and

Changes an analysis of space or organizational struggles.
Referring to the formulation of this focus, more

/LNH .D GG L QJ IUDFWLRQV LQ D P Dsygtgmﬁitik"élla{dég Mﬂéory of action) have been
aggregating the interests of members or developed as a guide in determining priorities

www.internationalbudget.org
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(entry points) and strategies for managing
organizational resources. Each agenda has been

inseparable phenomenon in the history of the
advocacy movements and people’s organizations in

GHAQHG PRUH FOHDUO\ UHJDUG L QUGWR KM FIKID IHYRBDRHBRYHPHQWY R HQ

(indicators) and how to measure and verify them.
The formulation of various documented analyses
and theories of action is considered to have

the educated middle class, generally from urban
DUHDV ZKR AJKW RQ EHKDOI RI SHRSOH
of development or policies. The main strategy

FRQWULEXWHG VLIQLAFDQWO\ W éhodenLi@avilyJelws<oh thieitigaivh appkbach,

administrators and members in all regions to have
a more massive change impact. This is evidenced,
among other things, by the implementation of
agendas for economic programs in SPRI and KNTI
more systematically. Economic institutions at the
base level, such as cooperatives, were initiated and

where victims are mobilized to strengthen the
legitimacy of the case being defended. Along with
the capacity-building approach, the people being
mobilized later became the forerunners of the
grassroots organizations or members of people’s
organizations.

UHVWRUHG WKH SUHYLRXVO\ LOQH{;HFWLYH ROG RQHYV

The Impact of Strengthening
Organizational Constituencies

As organizations that already have leading
positions in their respective focus areas, KNTI
and SPRI have massive members but are still
limited in some regions. The strength has not
been evenly distributed throughout their area of

Through the SPARK program, some schemes

have been developed to improve database system

development and the participation of KNTI and

SPRI members or constituents. Through the

development of community information centers

and complaint service posts, community members

who have been the organization’s constituents are

EH HU UHFRUGHG 7KURXJK D VHULHV RI
consultations, understanding of the substance

being fought for and the steps chosen by the

ZRUN DV WKH UHODWLRQVKLS E Hc{y\?%nlhzﬁlan %ﬁ?ﬂe E’nﬁr%dévll?%d\?mong wider

DQG OHDGHUV LV DNLQ WR WKH
defenders and those being defended. Thus, the
members at the grassroots level are more similar

to supporters, rather than active members who
determine the direction of the organization’s
movement. Furthermore, It is not yet accompanied
by good governance in areas where the community
members are considered strong. An accurate
members’ database has also not been developed in
all of their areas.

Such characteristics are the common challenges
faced by grassroots organizations, which is an

www.internationalbudget.org
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massive dialogue spaces contributes to the
strengthening and awareness of constituency

positions and relations within the organization.

The strengthening of the organizational

constituency is no less important because

members of both organizations who are located

LQ PDQ\ DUHDV KDYH GLUHFWO\ EHQHAW
WKDQ .17, PHPEHUV KDYH EHHQ UHJL
AVKHU FDUGV WKURXJK WKH JRYHUQPHQ!
,Q &HQWUDO -DYD D WRWDO RI AVKHI
received fuel vouchers. In addition, hundreds

RI AVKHUIRONV IURP .17, PHPEHUV DFUR\
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UHJLRQV KDYH UHFHLYHG OH HU \rdanizatidris RTRi® ¢agakiliby/WiltHe Gtrengthens

to access fuel subsidies. Among them are the role and transformation of the partner
AVKHUIRONV LQ 7DQMXQJ % D Odbganizatich$! RrsQrHtutnQopens up spaces for

*UHVLN SHRSOH LQ (DVW /RP Epublic partieidafdh @rid iln@yoving public service

6HPDUDQJ &LW\ SHRSOH LQ %dolkrhxme. SHRSOH LQ

3HPDODQJ HLJKW SHRSOH LQ 'HPDN DQG WHQ JURXSV

RI AVKHUIRONV LQ 1RUWK /RPER Nhrqughk&ddcal andK protessadiitated by the

EHQHAWY IHOW GLUHFWO\ E\ WK ISPARKDp/dgrafDRNA anG SPRIGaVe Riraiigthidned

D UDFWLYHQHVYV RI H[SDQGLQJ FR&avguhtent iHI@IF Adddcacy &nd Yoristtuency.

shown by what happened in Tanjung Balai, North With support from technical partners in preparing
Sumatra, where coastal communities from three and using social audit instruments, the agency
villages expressed interest in becoming members partner organizations activated and mobilized

of the KNTI. their cadre members to collect and analyze

LQIRUPDWLRQ VA\VWHPDWLFDOO\ DQG VFL
7DQJLEOH EHQHAWY KDYH DOVR RAHMGQ QHO V8 ILGRYUHFWDXWXHQWLF HYLGHQF
SPRI members as a result of SPRI’s involvement chaos in implementing the fuel subsidy program
ZLWK VWDNHKROGHUV ,W LV UHFIRWGANK WWKIRW NDWRRGGVRFLDO SURWHFWL

VWXGHQWYV IURP 635, PHPEHU IDPLOLHV LQ "'.,
-DNDUWD %RJRU 5D\D 7DVLNPDOD\D DQG /DPSXQJ
have received PIP (Smart Indonesia Program),
which is a government cash transfer program for
students from low-income families. In addition,

GXULQJ WKH &29,"' SDQGHPLF 635 DWQVR
PDQDJHG WR AJKW IRU LWV P H B E H UL WiR cbl H F Ml Lo
social assistance in the form of necessities.

Strengthening Evidence-Based
Power of Change through Social

Audits

SPARK has increased KNTI and SPRI's capacity

to understand the issues and capacity to develop For members of KNTI and SPRI, social audits,
strong evidence for their advocacy. Apart from surveys, and participatory data collection

that, there has also been a strengthening of the have helped them understand the problems of
communication capabilities of the leadership marginalization and poverty they are currently

level from the national to the local of both agency facing.

www.internationalbudget.org
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By being involved in the data collection process UHJDUGOHVV RI WKH LQGLYLGXDO AJXUH
and in various discussions about the data analysis,  with the organization. Indeed, sometimes it is

AVKHUIRON FRQVWLWXHQWYV DQGGARFXQWUWR SRBEDUDWH WKH OHDGHUVKI
IDPLOLHV KDYH DOVR JDLQHG N QilgioudlSid kkatehik RasitidhK iH grassroots

SUREOHPV WKH\ IDFH GDLO\ D UH o@anzatiehG todaRr HoweVdr, building & more

EXGIJHW LVVXHV WKDW DUH ZR U Nu@tibnal@ppkoEdt tolbrdaQizatidniaHeddership

Furthermore, the social audit and participatory can improve the boundary between leadership

data collection had an impact on expanding SPRI functions and individuals. The organization has

and KNTI constituencies and increasing support to develop clear mechanisms and regulations

from other community groups experiencing similar UHJDUGLQJ RUJDQL]DWLRQDO OHDGHUVK
problems. is to plan and create mechanisms to promote

future leaders from the organization’s cadre.
Strengthening the Collective

Leadership The practice carried out by KNTI and SPRI
_ through the SPARK program shows the process of
Solving problems needs the central role of a WUDQVPL LQJ OHDGHUVKLS .17, DQG 635

OHDGHU LQ WKH RUJDQLIDWLRQ nfolefofRiifeddfdd of W iiehdd e, WariBlLfary

role lies within the dynamics of connectedness at the central level. There are several potential

to other important actors. Various strategies and individual leaders at the local level. However, they
tactics are continuously expanded, enriched, have limited capacity to support the movement,
and complemented by various routes of struggle particularly as the role typically requires a balance

that are achieved dialectically from the results of EHWZHHQ SK\VLFDO LQWHQVLW\ DQG VNL
struggle experiences. In the previous sections, ground. In general, the local leaders focus on

ZH KDYH OHDUQHG DERXW AUV WhaKifig ¥l Kdily ¥iBoR &b members.

the organization is continuously articulated, Through SPARK, KNTI and SPRI have grown their
LQWHUQDOL]HG DQG WUDQVPL H %adgrghﬁ)%z%&itie@mﬁe local regions and
the aspirations of members are managed to DUHDV WKH\ ZRUN )RU H[DPSOH VRPH U]

strengthen mandate from members and third,
how the right strategies and tactics chosen and

implemented in every momentum amidst social, The development of leadership capacity can also
economic and political interests. In this section, be seen from the increased capacity, role and
ZH ZLOO OHDUQ KRZ OHDGHUVKLS$ & ¥x$ORRWRFHG RRNERdDO OHDGHUVKL
sure of the democratic process in the organization, DW ORFDO EUDQFKHV RI .17, QRZ KDYH
and how leadership maintains discipline and faith LOAXHQFH DQG KDYH JDLQHG WKH WUXV\
in the organization's mission and values. governments as well as the Ministry of Maritime

$,DLUV DQG )LVKHULHY XQLYHUVLWLHV

/HDGHUVKLS VKRXOG EH XQGHUVYRR fne) Navk Roch et SR Ger of

role and function in grassroots organizations WKH JRYHUQPHQW WR RSHUDWH WKH LQS

were previously dormant, have reactivated their
leadership roles.

www.internationalbudget.org
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cards data at the local level. Similar progress The Importance Of Co”aboratlon
has occurred in SPRI through the establishment

RI 3RVNR DW NHOXUDKDQ OHY H 0 SFERK Indopssig hasshHqyup a model of
FROODERUDWLYH ZRUN LQLWLDWHG DQG

by agency partners with the support of IBP and

WHFKQLFDO SDUWQHU RUJDQL]DWLRQV f
capacity to organize and engage in dialectics JLWUD DQG .RWD .LWD 7KLV FROODERUL
with local government has also strengthened. In FDUULHG RXW LQ D IUDPHZRUN Rl HYLGH

%DQGDU /DPSXQJ &LW\ 3RVNR Kk BYPIERARE a9¥0605yRRALR eyomotion of

LQ XUEDQ YLOODJHV zLWK D wWRRWBBYHVolveRgal i [s3Rey epggience,

', -DNDUWD 3RVNR LV DFWLYH LGPCBI¥SRIGIYYH e fo some extent,

ZLWK D WRWDO Rl DFWLYLVw\VO [N§SYRReFiRY painejgazgitgns. Each

XUEDQ YLOODJHV ZLWK D WRW D JP'#Nzatieh hgs p sybgiapial rqleuided bry,

5HJHQF\ XUEDQ YLOODJHV zLWK BREAWBBXRY WR Al PRI 9HIXODU FKHF

DQG 7DVLNPDOD\D &LW\ ZLWK  NPPER3YNgy§R5PIseqyienyo leaming from
WRWDO RI OREDO DEWLYLVWYV each other and, simultaneously, building chemistry

WR GHAQH ZD\V RI DFKLHYLQJ UHVXOWYV

8VLQJ NQRZOHGJH JDLQHG IURP &9$8OPERYPVRQ KDV DOVR UHVXOWHG 1
building activities, the future might be brighter for responses and trust from national and village

KNTI and SPRI. However, they must be aware of
the future challenges accompanying the current

SURJUHVV 2QH RI WKH FKDOOHJIHVAYVYHYWHR HQFROODERUDWLRQ LV

a more sustainable cadre system. In theory and synchronized views toward issues they face as
practice, ideology and organizational politics WKH HQWUY SRLQWY WR MRLQ IRUFHV IRL

always accompany the organization's capacity course, the most important thing is the agenda

to regenerate systems. Ignoring ideology and that the organization generates from their
politics in grassroots organizations can lead SHRSOH PHPEHUV ,Q 63%5. ,QGRQHVLD I

to a misunderstanding of the importance of RI GLVFXVVLRQV RQ GHAQLQJ WKH WKHR

regeneration. Ideology is the mainstream idea that Was CéndUCted with a participatory approa(.:h .
grows among many actors in the organization. involving members of the grassroots organization,

,GHRORJ\ EHFRPHV D PDUNHU R U bR REEHAIGP HRGteFpmmon views and

strategic avenues for the actions. Another crucial
step in collaborating is conducting evidence-

based budget advocacy that relies on community
(members) involvement, guided by easy and handy

as an information center and public campaign,
whereby loyal and militant organizational cadres
and organizers have grown. Their leadership

government institutions.

organizational ideals and vision, while politics
describes the arrangement of power and interests
within the grassroots organization. Politics drive
the power of organizational resources and assets
to achieve goals — an important aspect that
contributes to building leadership regeneration.

data collection instruments.
In this aspect, the roles of the technical partners

www.internationalbudget.org
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are crucial. Technical partners also provide training  collective movement (inspired by SPARK)
to community cadres regarding the use of the positioned within the wider social change
instruments, assist in the data analysis process movement and current and future political
and provide assistance in preparing campaigns in trajectory?
the form of policy briefs, infographics and videos.
Meaningful collaboration has supported the ability 6SHFLAFDOO\ ZLWK WKH FXUUHQW SRWH
WR DFFHOHUDWH ZRUN DQG L P S DoFg#hization membership, quantitatively and
qualitatively, grassroots organizations will always

The main challenge in collaboration is adapting be a magnet for any political interests, especially

promptly to the rhythm and dynamics of the approaching electoral political contestation.

grassroots organization. For example, the planned The position of the people’s organization holds

agenda needs to adjust with the common D FRQVLGHUDEOH ULVN QRWDEO\ WKH L

FHQWUDOL]HG GHFLVLRQ PDN L Q JhdlisMiaxidr shoktitekn wienHBaRde happens.

SHRSOHhV RUJDQL]DWLRQ 2 HQ ThidQ Wétalse th¢danndtiMdnts\ate R@ secured,

PDNLQJ KDV FDXVHG D ODFN RI Fd3:bdly fofthdse whQ have received political

locals in deciding to move forward with necessary EHQHAWY IURP WKH JUDVVURRWY RUJDQI

collaboration. Another challenge is in developing FRPPLWPHQWY DUH NHSW WKH\ ODVW W}
a deliberative process within the organization WKH SRZHU FKDQJHYVY KDQGV ,Q DGGLWLF
that responds to the political interests and actors being partisan and too political is that government

surrounding them. Each organization should EXUHDXFUDF\ R HQ KDV VXVSLFLRXV UHV
have careful consideration in deciding whether to

collaborate and connect with other organizations, 7KH DERYH FKDOOHQJH ZRXOG EH TXLWH

given possible political interests in SPRI and KNTI. KRPHZRUN IRU 63%5. LQ WKH IXWXUH ,W
PRUH ZRUN RQ HPSRZHULQJ DQG RUJDQL
SPARK Future Challenges Facing people’s agency rather than mobilizing people’s

the R Fl fD . SRZHU WR SUHVVXUH SROLF\PDNHUV ZKI
€ Reverse rowo emocracy in VKRUW WHUP LQ WHUPV RI LPSDFW &DSEC

Indonesia to bolster the agency needs to be strengthened
with targeted measures. The organizing and
The SPARK program has transferred new HPSRZHULQJ ZRUN PXVW UHWXUQ WR LW

experiences to the actors and organizations. Many function to steer a movement for social change.
FKDQJHV KDYH EHHQ PDGH 1URP ThHdkkteFtHeldidstidislofyshizatid fd Ghe main
NQRZOHGJH VWUHQJIWKHQLQJ D Qanklé BiERARK DdcorR 4 Ebthmon home and
opening up spaces for participation, and improving 5 consolidation space of values, methods and

public service governance on a piloting scale. practices of socio-economic-political advocacy
Those achievements are well recorded. actions.

%XW ZKDW LV WKH QH[W D HU 63%$5." +RZ LV WKH
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CHAPTER 4.

BUILDING REFORM COALITION FOR
IMPROVING PUBLIC SERVICES AND
BUDGET

S5HIRUP &RDOLWLRQ LQ 63%$5. UHI#&N\BPATRe forndd) iRitkairdof the coalition are

actors from various civil society organizations who the organizations that receive technical assistance

ZRUN WRJIJHWKHU WR DFKLFh¥H D GavdRftridiRg frdiR BRARK. IBP’s involvement

intended purpose of advocacy is to solve practical as a coalition initiator is necessary to help

and systemic problems in public services faced by DFFHOHUDWH LWV ZRUN DJHQGD E\ XWLO
poor and marginalized groups. Two coalitions were  resources and capacities. Initiators usually play

formed during the three years of implementing D VLIQLAFDQW UROH LQ IRUPXODWLQJ D.
the SPARK program. First, the Social Protection strategies, managing various activities, developing

5HIRUP & RDOLWLRQ .536 ZKLFKSDIKWYHW RQHMSARNMMNY DQG UHJXODUO\ H®
social protection for poor urban families. Second, DFKLHYHPHQWY RI DGYRFDF\ ZRUN

WKH &RDOLWLRQ IRU )LVKHULHY DQG )LVKHUIRONVY %XVLQHVV
5HVLOLHQFH .868.% ZKLFK AJKW\YodRidh appkodcHiniasd kniplamerted in the
VPDOO DQG WUDGLWLRQDO AV K Hddddhdyear oiiie SFARK MOgEM ta@etiig G
fuel. In their respective development, the coalition the two entry points. The coalition, which
DOVR ZRUNV RQ RWKHU LVVXHYV Ireduire® the \contribtitiodd bErDe@Qy parties, was
SRRU RU VPDOO DQG WUDGLWLRQXQHQW & U ROHNG/H & XWX DAMFHOHUDWH DGY
HFRQRPLF OLYHOLKRRG VDQLWDSILRWYLZDYIMHO\AIRR ®NKH AUVW \HDU IRFX\
AVKLQJ DUHDV HWF collecting evidence and strengthening SPRI and

.17, LQVWLWXWLRQV /HVVRQV UHODWHG
&RUH PHPEHUV RU FRDOLWLRQ L Eah delseewiRid Wovdddditions are managed

organizations that establish or initiate the DQG GHYHORSHG LQ OLQH ZLWK DGYRFDEF
formation of coalitions. KRPS initiators include learning notes outlined below are based on the

635, 6HNQDV ),75% ,QLVLDWLI .BRudatieWwXperi€nCe®Gf tHidse directly involved in

Meanwhile, the initiators of the KUSUKA coalition developing the two coalitions. Some of them can

FRQVLVWHG RI WKH &HQWUDO ([He& 3ednlirgrlths &pedtsof re38urce utilization,

of KNTI, Regional Executive Board (DPD) of KNTI, internal management, and the approaches and

the FITRA National Secretariat, the regional FITRA, strategies implemented by the coalition.
,QLVLDWLI .RWD .LWD DV WKH $FWLRQ 5HVHDUFK /HDG

7KLV GHAQLWLRQ LV WUDQVODWHG IURP WKH GRFXPHQW j/HDUQLQJ 1RWH /HDUQLQJ ZLWK 5HIRUP DQC
FKDQJHk SXEOLVKHG 1RYHPEHU 7KH OHDUQLQJ QRWHYV UHIHU WR WKH GRFXPHQWDWLRQ SURGXFHG E
component as well as routine monitoring activities carried out until the end
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Resource Sharing Modalities

The two coalitions in SPARK utilized a model of
cooperation that provides relatively equal footing
for every organizational actor involved. The
model of cooperation among fellow initiators

or core members is based on the strengths or
competencies of each organization. In KRPS,
SPRI was chosen by another member to lead the
coalition. Meanwhile, KNTI was chosen to lead
the KUSUKA coalition. SPRI and KNTI acted as
focal points in the coalition because the coalition’s
agenda refers to the problems faced by their
constituents. The voice of the members at the
grassroots level is the coalition’s main force and
energy. The involvement of members in direct

coalition gained a solid support due to strong

relationship between the KNTI (DPP) and the

"HS XW\ IRU (FRQRPLF $;DLUV WKH 3UH)
6WD¢ 2AFH .63 WKH OLQLVWU\ RI ODULYV
and Fisheries (KP), the Ministry of BUMN, and the

OLQLVWU\ RI &RRSHUDWLYHY DQG 60(V 7
has helped accelerate the achievement of the

coalition’s advocacy targets. For example, intensive
LQWHUDFWLRQ EHWZHHQ WKH .868.% &RD
Deputy | KSP has successfully encouraged the

establishment of a memorandum of understanding

(MoU) between the Ministry of KP, BPH Migas,

and PT. Pertamina to the ease of procedures

for purchasing subsidized fuel for small and
WUDGLWLRQDO AVKHUIRONYV

DGYRFDF\ DFWLYLWLHV LV FRQVLGH WG HHTWEDSD lGUYHO WKH .868.$ &F
LQAXHQFLQJ SROLF\PDNHUV $V WHAKQLED QSRYWOWMY RI HDFK FRDOLWLR
,QLVLDWLI DQG 6HNQDV ),75% e LQfoRFreRirhize ifpad Yf their advocacy.

UHJLRQDO XQLWV e SURYLGHG H¥lGehbnthalVrEcBi¥d édpoRt fibrh the DPD

XVHG LQ DGYRFDF\ DFWLYLWLHV YXFERVAHGGLWSRYMY Lo WKH ORFDO

policies, and budget analysis. Inisiatif and FITRA
actively provided assistance and training to the
leaders and members of SPRI and KNTI, both at
the national and regional levels.

Another model of cooperation is related to how
each core member of the coalition shares the

DQG UHIJLRQDO RPEXGVPDQ UHSUHVHQWI
It contributes to the acceleration of improved

access and oversight of public services for

AVKHUIRONV )RU H[DPSOH DFFHVV WR |
UHFRPPHQGDWLRQ OH HUV IRU SXUFKDYV
fuel, KUSUKA cards, and social assistance budget
DOORFDWLRQV IRU VPDOO DQG WUDGLWL

QHWZRUN UHVRXUFHV WKH\ KDYH 7KH VKDULQJ RI

UHVRXUFHV PHDQV VKDULQJ QHWeRUINHQRH iRt DdBr existing
DQG UHODWLRQV UDQJLQJ ITURP Ligohshibdbecoitithm¥bEry with several

government actors and public service providers.
The coalition needs the involvement of other
partners to strengthen and accelerate the

actors in the government have accelerated the
achievement of advocacy goals. SPRI’s relations
ZLWK NH\ SHUVRQV DW WKH OLQLVWU\ RI

DFKLHYHPHQW RI WKH DGYRFDF\ RiHQCD pNG-YWRERERJO 6HUYLFH DQG 6

model has helped the coalition grow and develop.

At the entry point for access to subsidized fuel

RAFHV LQ RWKHU UHJLRQV KDYH EHQHAW
coalition to gain easy access to social protection
EHQHAFLDULHY HQUROOPHQW SURFHVYV

IRU VPDOO DQG WUDGLWLRQDO AVKHURGNY 1B\ - HaE WKH 0LQLVWUNY 'L

www.internationalbudget.org
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each regions. At the same time, the relationship of

6HNQDYV ),75% ZLWK %DSSHGD '., KDW;RSHQH G VS DFH

for the coalition to involve in policy and budget

discussions related to social protection and

poverty alleviation programming. Inisiatif’s close

relations to the heads of the ombudsperson in DKI

-DNDUWD DQG :HVW -DYD KDYH FRQVAULEXWHG- WR WKH
PDNLQJ RI FROODERUDWLRQ ZLWK|a635 HR & HE PP iS5 H
LQ XVLQJ 3RVNR DV RPEXGVSHUVRE-SDUWOHU\V WR
oversee public services. Mutual relations between

coalition members and the journalist actors have

also increased public exposure. Finally, good

UHODWLRQV ZLWK WKH .3. &RUUXSWLRQ»UDGLFIWLRD
&RPPL HH DQG %3. 5, $XGLW % R®WGEDRIraNKH

S5HSXEOLF RI ,QGRQHVLD KDYH SURYEQ_ WR~EH HegHEWLYH
in strengthening cooperation in supervising the

implementation of social protection programs,

HVSHFLDOO\ GXULQJ WKH &29," SDQGHPLF

_ _ 7KH '33 .17, DQG WKH .868.% &RDOLWLRQ
Cooperatlve-CoIIaboratlve- out the same strategy when convincing the
Confrontative Approach OLQLVWU\ Rl ODULWLPH $¢,DLUV DQG )LVK

revise policies to simplify subsidized fuel access
SURFHGXUHV IRU VPDOO DQG WUDGLWLR
and accelerate KUSUKA card distribution. The

The KUSUKA coalition prioritizes a cooperative-
collaborative approach in carrying out its advocacy

agenda. For example, DPP KNTI communicates
. . FRDOLWLRQ XWLOL]JHV WKH .17, QHWZRUI
informally with several contact persons at Deputy

63 WR HQFRXUDJH EH HU DFFH USSR G RIY3IUEs (3 pgeome champions in
IXHO IRU VPDOO DQG\NUDGLWLR&ggﬁhRﬁhﬂﬁé QLEKPPNLQJI DFWRUV
has also been reinforced through various formal
DFWLYLWLHY RUJDQLJHG E\ WKH .28%8W§|§(F5I3/V0ﬁ_H\A}JLI§BQ\9XWH FRDOLWLRQ R

DV VHPLQDUV ZRUNVKRSV KHDUEéW&Y5§éWﬁ99fVEH§bQFDPSDL“N/WR
VXSSRUW ,Q

. WKH UHJLRQV WKH .868.% &
which involve KSP and other government actors. .

. KHOG D AVKHUIRONVhV IRUXP 5HPEXJ 1H
This strategy has successfully encouraged a

: VSDFH IRU LQWHUDFWLRQ IRU AVKHUIRO!
memorandum of understanding between the
. VWDNHKROGHUYV 7KLV ZDV FRQVLGHUHG

parties involved. . . . .

given that it has resulted in commitments and

VROXWLRQV WR LPSURYH WKH OLIH RI AV

example, the Mayor of Medan’s promise during

KLV!D HQGDQFH DW D AVKHUIRONVhV IRU

in concrete steps from relevant government

agefcies toopen $mall outlets for fuel and provide

www.internationalbudget.org
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recommendations for purchasing subsidized fuel. However, the above strategy has also led

Similar to the KUSUKA coalition, the KRPS WR XQVXFFHVVIXO VWRULHY ,Q '., -DND
FRDOLWLRQ 3HRSOH &RDOLWLR Q@eirnstratRislabdhedrihgs\agdirsither Q

applies an advocacy strategy that prioritizes BURYLQFLDO *RYHUQPHQW RI '., -DNDUWL
informal communication and formal activities. IXUWKHU H,RUWY WR PHHW WKH H[SHFWI
60LJKWO\ GL;HUHQW IURP WKH .868S® PREPHQWRQ JRYHUQPHQW RAFLDOV
which is more prominent in its cooperative EH RQH RI WKH FRQWULEXWLQJ FDXVHYV
and collaborative approaches through DSSURDFKHYV WDNHQ E\ WKH .868.%3 FRDOI
dialogue activities, KRPS combines dialogue BPH Migas could have been more successful in

with mass mobilization through rallies which convincing the government side to address the

are subsequently followed up with informal coalition’s demands. The government counterpart

FRPPXQLFDWLRQ WR VWDNHKROGHRIQVWRRVVORWKIVW UBVSRQVLELOLWLHYV
FRQVLGHUHG H{¢HFWLYH LQ SX L @ud &bids\¢rifiddohHedpagially khkhe context of

unresponsive government actors. For example, subsidized fuel which is incredibly complex and

D GHPRQVWUDWLRQ LQ 7DVLNP D ih\@s nra@ynRtiflkoBs.E \

giving social audit results to the government has

LQAXHQFHG WKH ORFDO 2AFH RI 6RFLDO $¢,DLUV WR

accommodate and revise the DTKS or integrated

VRFLDO ZHOIDUH EHQHAFLDULHV GDWD

,PDJH

1IDWLRQDO 6HPLQDU KHOG E\ 63$5. FRDOLWLRQ RQ *UDVVURRWY ORYHPHQW LQ 6
" 1IRYHPEHU
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5»-»-%>... #>, -Sg”i " » ThavPogenof Evidence-based
Egalitarian Interaction Advocacy

Neither the KUSUKA nor the KRPS coalitions have  Evidence-based advocacy is a vital strength of the

D IRUPDO ZRUN VWUXFWXUH WK ISPRRKDp@¢rivl,. iR gldRibhRE e ddNstituency

appointed SPRI and KNTI to lead and coordinate SRZHU DQG FROODERUDWLYH ZRUN WKUR
WKH UHVSHFWLYH DOOLDQFHYV 7RRORDERQDWLAYWHMRUN RI FRDOLWLRQ P}
WHQGV WR EH LQIRUPDO AXLG R@i6G, $udByd, laid Padicipafry (Bt ¢ollection

member contributes to the coalition according to carried out by the two coalitions are necessary

the resources and competencies associated with capital for the alliance. The results of audits,

WKHLU UHVSHFWLYH RUJDQL]DW LskysgaRdPdaty cplldetivinareR/glid and reliable

EXLOW LQWHUQDOO\ LQ WKH F R Deditlence BeQausy adtbiidtable ethBd3 f data

and not hierarchical through regular online collection and analysis support them. Evidence
meetings and Whatsapp groups. Meanwhile, from the ground is a weapon that can be used to
for external communication, the coalition negotiate with the government counterpart.

leadership or appointed coalition members act

DV VSRNHVSHUVRQV IRU WKH FRDOLWLRQ 7KH OHDGHUYV
of SPRI and KNTI typically become the primary

OLDLVRQ WR FRPPXQLFDWH ZLWK WKHii$ROLEA\PDNHUV,DQG
the mass media for a public campaign.

The coalitions maintain their internal decision-
PDNLQJ SURFHVV WKURXJK D GHOLEWUDWALNMHAIPHEKEQ LWP
Regular meetings are conducted online, especially

GXULQJ WKH &29,' SDQGHPLF $0 O tHESR HMIH W DM YAtV
RI WKH FRDOLWLRQ PHPEHUYV D HQG PDOPRVW HYHU)\

session. Decisions are usually related to advocacy

agendas, strategies, and evaluation of the

achievements. The coalition has an annual plan

as a reference for coalition members in carrying

RXW WKHLU ZRUN OHDQZKLOH WKH PRQLWRULQJIMLAQG
evaluation instruments designed by IBP are used
as a reference in the coalition’s annual evaluation
process. The instrument is intended to measure
KRZ WKH DGYRFDF\ ZRUN KDV DFKLHYHG WKH-SODBQQHG
targets, including in identifying important lessons K
learned during advocacy implementation over a
certain period.

7KH FRDOLWLRQV KDYH VXFFHHGHG LQ W
of the momentum and issue of unreliable
EHQHAFLDU\ GDWD IURP WKH JRYHUQPHQ
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2Q YDULRXV RFFDVLRQV WKH JRBSHWRQPBPWRIGBHMX®DWLRQV IRU AVKHUIF

that their data still needs to be completed to selected to run fuel subsidy pilot projects and

become accurate. Therefore, data generated from JRYHUQPHQW SURJUDPV IRU AVKHUIRONYV
social audits, surveys, and participatory data the local government invited the KNTI Semarang
FROOHFWLRQ E\ QDPH E\ DG G U Hid Mis&bs@hd doRdtriddildnidcontainer shelters

have produced alternative data for the poor WR SURWHFW AVKLQJ YHVVHOV DQG WKH

DQG AVKHUIRONV ZKLFK DUH XV KNIW RohilrSity & elalivaiirtg the distribution
ZHDNQHVVHV Rl WKH JRYHUQPHQWhV86D.W BB\ &XUUHQWO\ .17, DQG W

FRDOLWLRQ DUH LQYROYHG LQ FUHDWLQ
7KH OLQLVWU\ Rl ODULWLPH $,;DLUNMIXQG WLRKQHRQHWKH SURWHFWLRQ RI A\

(KKP) has also used the social audit results as a &HQWUDO -DYD

reference in the national fuel subsidy pilot project Meanwhile, the social audit results from SPRI

IRU AVKHUIRONV .17, KDV R HQ Mhaelli@eh @s¥d ay drefeddhRe for registering

FRRUGLQDWLRQ PHHWLQJV RU VVOINAHKBGDWUQILEBMWADVDR/Q'Y .6 LQ '., -DND

held by the government to discuss government &LW\ %YRJRU 5HIJHQF\ 7DVLNPDOD\D &LW)
Image 4.

Relationship within Reform Coalition (Initiator, Constituency, and Allies)
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As explained in the previous section, core organization and coalition activities. In addition,
members or initiators are a group of organizations SPRI and KNTI have received recognition and trust
initiating coalitions at the two entry points. from the community (public in general) due to their
Referring to their strength, coalition initiators success story in delivering their aspirations to the

IDOO LQWR WZR FDWHJRULHV 7Kddvekruném/ LV WKH EXGJHW
experts, organizations with technical competence

in conducting policy and budget analysis and

advocacy, including expertise in various research

methods and participatory planning. These

RUJDQL]DWLRQV LQFOXGH 6HNQDV_ ),75% 3HUNMXPSXQDAQ
Inisiatif, and Kota Kita. The second is the mass

RUJDQL]DWLRQV ZLWK FRQVWLWXHQ+LHYV PHPEHUVFRT

poor and marginalized groups. In this case, urban

poor families are SPRI’s constituencies, and

VPDOO DQG WUDGLWLRQDO AVKHURR NMWHRUH: RdHPEHWUA R
.17, &RUH PHPEHUV DUH HVVHQWLDO LQ IRUPXOPWLQOJ
advocacy agendas and strategies, developing

QHWZRUNYV PHGLD H[SRVXUH DQG UHOGDWLRQV ZLWK
government and public service providers.

Meanwhile, constituents are the main force of
the masses supporting the coalition. The term

constituent refers to grassroots groups from poor &RQVWLWXHQWYV KDYH D VLIQLAFDQW UR
IDPLOLHV DQG VPDOO DQG W U D Gda@ sURIDID BSIMPRYHADI RrESRNge Mievery
are assisted, organized or recruited to become coalition activity. This support provides the

PHPEHUV RI 635, DQG .17, 7KH WH©Oary grargy fonthe woxlition negotiating
LV W\SLFDOO\ SUHIHUUHG RYHU WRI WRQPUPRQWERQU\BROLF\PDNHUV W LV

as accurate data has not yet been established for constituents to be involved in formulating

to justify how many SPRI and KNTI members. DGYRFDF\ DJHQGDVY DQG VWUDWHJILHV 2
OHPEHUVKLS GDWD UHIHUV WR Y Rand, Ahg oore marrbgre of e ®ajition, especially

based on membership card ownership, as is 6HNQDV ),75% ,QLVLDWLI DQG ,%3 KDYH
usually the case with mass-based organizations. in providing technical assistance and capacity

building for constituents.
As their constituencies are still shaping, SPRI and
KNTI have consistently maintained their respective  In its further progress, the two coalitions received
community organizing activities. SPRI and KNTI support from several actors and institutions
have succeeded in involving their constituents in categorized as allies. The allies are government
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and non-government actors who support the LQ WKH '7.6 ,Q 7TDVLNPDOD\D &LW\ WKH
FRDOLWLRQhVY DGYRFDF\ ZRUN 7asl gaine8 SIppdrifromDhe ldgidlativ® board

the form of encouragement, facilitation, mediation, (DPRD) members, the general secretary of the

or exposure to the public. FLW\ DQG WKH 6RFLDO 6HUYLFH GHSDUMW

WKH FRDOLWLRQ DGYRFDF\ DFWLYLWLHYV
2Q WKH LVVXH RI VRFLDO SUR W HrEiteR Qe nsyoirs shppuritMeEardile, the

government actors to support and get involved in &RDOLWLRQ KRSHV WKDW "HSXW\ ,, .63 D
FRDOLWLRQ DFWLYLWLHV ZHUH .Bedp aCcqn@ndiat®plizyJpvdposéls Rndkding

institutions have the same interest in the issue IROORZLQJ XS RQ WKH FRDOLWLRQhV AQ
of social protection reform. Although the idea of data and distribution of social assistance.

i XQLYHUVDO EDVLF LQFRPHKk WKH\ DUH FDPSDLJQLQJ
for goes beyond the coalition’s agenda. KRPS

coalition also received support from other actors,

such as student and youth organizations, women’s

organizations, and organizations of people with

GLVDELOLWLHV +:', -DNDUWD ©6XFK VXSSRUW RFFXUV
QRW RQO\LQ '., -DNDUWD EXW DOVR LQ"RWKHU"UHJILRQV
Several national media actors also became the

coalition’s main allies, including Tempo, Kumparan,

and the Alliance of Independent Journalists (AJl).

AJl is even actively involved in providing citizen

journalism training for SPRI cadres.

7KH -DNDUWD 5D\D DQG :HVW -DYD"2PEXGVSHUVRQ
5HSUHVHQWDWLYH 2AFHV DUH DOVR L583® DOOLEHYV 7K\
are considered strategic partners in contributing

WR SROLWLFDO SUHVVXUH RQ SROLFARP DN HAL i+, PAGISLMWALRR
WKH 2PEXGVSHUVRQ DOVR SURYLGHG WUDLOQIL OQJ IR
managing public complaints and managing

3RVNR DGPLQLVWUDWRUY 6HYHUDO NH\'VWUDWHRJLF
SHUVRQV LQ WKH '., -DNDUWD %DSSHCED RI"WKH

Social Sector, have become strategic allies by

opening space for involvement in policy and

budget formulation discussions related to poverty

alleviation. Meanwhile, several actors at the DKI

-DNDUWD 6RFLDO 6HUYLFH DQG WKH OLQLVWU\ RI 6RFLDO
$:DLUV 3IXVGDWLQMDPVRYV EHFDPH NH\ FRQWBHANMNVINIE
ensuring the status of the proposed coalition data
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In the KUSUKA coalition, support from non- JRU WHFKQLFDO SDUWQHUV ZRUNLQJ ZL\
government actors is more at the regional than organizations and their constituents has

at the national level. PP Pemuda Muhammadiyah grounded their technical capacity by applying it

is one of the organizations involved in several WR FROODERUDWLYH ZRUN ZLWK PRUH W
coalition advocacy activities at the national OHDQZKLOH WKH EHQHAWYVY IRU FRQVWLW
level. Meanwhile, support from non-government simple as solving public service problems that

DFWRUV LQ VHYHUDO UHJLRQV L @MHWHGSIGHY12R/X \WPD\VFLAFXOW IRU WKHP W
RUJDQL]DWLRQV DQG UHOLJLR X VthRitboivD. @dr JDMyb\R1QriventaLalies, their

KRPS, media actors are the main allies of the involvement in the coalition has strengthened
coalition in carrying out public campaigns at both WKHLU QHWZRUN RI SDUWQHUV DQG WKH
the national and regional levels. FRQFUHWH DGYRFDF\ ZRUN

OHDQZKLOH WKH .868.%$ &RDOLWLRH KRY UHFPHHPWGDOOLHY KDYH EHQHAW
support from allied government actors in various technically and politically. Technically, the

LPSRUWDQW SRVLWLRQV 7KH OLQRYWUQRHQWUHVY @HHBHDRIHWYW LQ GDWD FRO
DQG )LVKHULHV WKH OLQLVWU\ rRoniih&S publid geilvicdd Waue Qedn solved

SMEs, and Deputy | KSP are the main allies of the ZLWK AHOG HYLGHQFH EURXJKW E\ WKH F

coalition. They have supported the coalition in reasonable accuracy and validity. This, of course,
facilitating and mediating with other government can help improve the performance of government
institutions, such as Pertamina, BPH Migas, institutions. Meanwhile, politically, government

DQG %DQNV 6XSSRUW IURP WK H\DH WRWW H LOODOVERB®®H EH HU NQRZQ WR
LQVWLWXWLRQV KDV LQAXHQ F H Gcomiity: Bspeialdo&liGoh \onstituents, and

relationship with the regional-level institution. receive a positive evaluation of their performance.
2 HQ WKH PLQLVWU\ IRU HIDPSOH DVVLVWYV .17,
at a highly technical level on the ground, such How Far Can The Coalition Grow?

as implementing the pilot project to manage

VXEVLGL]HG IXHO E\ AVKHUIRONVAQRRRS BYBWRMHOWHO\ WZR \HDUV D HU
‘ ZDV IRUPHG WKH .536 DQG WKH .868.$ &F
TKHQ ZKDW DUH WKH EHQHAWV hilb Sffiitdhabtelifdh ¥xclusive rather than

involved in the coalition? For SPRI and KNTI, LQFOXVLYH PDQQHU DFFRUGLQJ WR WKH
the existence of other actors involved in the involved. This can be mainly seen in the dominant

alliance has become an additional force in role of initiators at the national level, especially

accelerating the organizational agenda, which in meetings to formulate advocacy agendas and

needs to be improved due to limited competence strategies. Even so, there are still a few new actors

and resources. In terms of relations with their in each of the core members involved in coalition

constituents and the government, the success of DFWLYLWLHV 2Q WKH RWKHU KDQG WKH
WKH FRDOLWLRQhV ZRUN KDV VWHHRIWKBRYCUBEDRIRLRWLRAWR LQYLWH R
over the public. be involved in the coalition. The involvement of

non-initiator organizations from non-government
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FLUFOHV LV VWLOO OLPLWHG WR WKH SUHVHQFH RU D HQGDQFH
in coalition activities. Meanwhile, the involvement

of allies from government actors is limited to

following up on initiatives or aspirations brought

by the coalition.

Why does this condition occur? The funding

support provided by SPARK to the four initiator

organizations may be one of the obstacles to

ZK\ RWKHU RUJDQL]DWLRQV RU DFWRUV DUH jUHOXFWDQWk
to be intensively involved in the coalition. These

supports have created a gap between the initiator

and other actors regarding speed in understanding

the problem map and insensitivity in accelerating

DGYRFDF\ ZRUN

:KDW VKRXOG EH GRQH IRU LW WR GHYHORS" 7DNLQJ LQWR
account the limited resources that SPARK has,

there are at least three things that the coalition

FDQ GR )LUVW WKH LQLWLDWRUV FKRRVH D VSHFLAF LVVXH
or agenda, considering that not all organizations

or actors are interested in the entire coalition

advocacy agenda. Second, coalition initiators

conduct intensive roadshows to potential

organizations or actors to disseminate ideas and

ZRUNV DQG LQYLWH WKHP WR MRLQ FRDOLWLRQ PHHWLQJV
Finally, the coalition expands campaign activities

in the mass media to expand public support and

awareness of the issues raised by the coalition.
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CHAPTER 5.
ADOPTING AND ADAPTING A GENDER
PERSPECTIVE

Critical education of urban poor the organizational wing of KNTI, and in the third

. year support for capacity building and critical
women and coastal women: . . =
education regarding budgeting with a gender

- 5 o
{r -+ {HwW %>{-»9" %o - Qerspective was provided through the SPARK

& U L WedUedian and capacity building for agency SURJUDP WR .33, DGPLQLVWUDWRUV DQG
partners in the SPARK Program (KNTI and SPRI) SLORW ORFDWLRQV *UHVLN 6HPDUDQJ

are among the main priorities to be achieved (DVW /RPERN 6XUDED\D 7KH EXGJHW DQ
in the SPARK Program. In the past three years, WUDLQLQJ ZLWK D JHQGHU SHUVSHFWLY}
capacity building and critical education for the E\ DURXQG SHRSOH IROORZHG E\ DQ L
two agency partners have focused on budget ZRUNVKRS IDFLOLWDWHG E\ ),75% WR DQI
analysis and advocacy. Since the second year of for coastal women.

the SPARK program, critical education for gender

integration in budget analysis and advocacy has Similarly, women’s critical education for SPRI

EHHQ LQWHQVLAHG 7KLV FULW L PBUEPepaReEaaymortipwermen.s recognized
WR LQFUHDVH WKH NQRZOHGJH FRYIRFQWRRWXkpYl)QLAFDQW FRQWULEXW
members of SPRI and KPP, especially in issues of SPARK program. Itis true that before the SPARK

gender justice and social protection for the urban program was implemented, the majority of SPRI
poor and coastal women, as well as increasing members were women. However, issues of gender
their critical mindset in analyzing social reality and ~ €quity, including gender responsive budgeting and
also implementing social protection programs. gender integration in social protection programs
Ultimately, they are expected to be able to in Indonesia, have only become an intensive

H¢eHFWLYHO\ DQG DFWLYHO\ HQJUiseyssnn duringihe dnpterneniatiqy of the

DGYRFDF\ SURFHVVHV FRQGXFWw HBARK psegsmm.py\gmeny gitical education is
KPPI. carried out through various approaches, such as

direct assistance, writing practice, experience
6LQFH LWV AUVW \HDU .17, 6H P DU#itgsardpngstofal hrough training facilitated

HQFRXUDJHG WR ZRUN ZLWK F R DWBB andAechni¢a) paytners (FITRA and Inisiatif).

organizations in Semarang. Furthermore, in the JRU H[DPSOH LQ WKH -DQ -XQH SHULF
second year, KNTl initiated the establishment of WKHUH ZHUH FDSDFLW\ EXLOGLQJ DFW|

.33, ,QGRQHVLDQ &RDVWDO :R P Heangagiedmd thigugkihe SPARK program for
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SPRI members, such as gender training, gender ways: the consolidation carried out and KPPI's
responsive budgeting, the importance of women'’s area which continues to increase. At that time,
SDUWLFLSDWLRQ LQ GHFLVLRQ PDBNL@OURPEGCORQRGEHVDVVLVWHG DUHDV I
LQ SRZHU UHODWLRQV GDWD FROONNWILWREB®DQRGBHOWOGKH UROH RI FRDVWI

evidence, women writing (citizen journalism), increasingly being recognized and involved in

social protection for urban poor women, budget .17,hV ZRUN LQ WKH 63%$5. SURJUDP DV R

advocacy, and social media as an advocacy tool. PRYHUV DQG DOVR DV VSHDNHUV

$ERXW SDUWLFLSDQWY D HQGHG WKH WUDLQLQJ

sessions, most of which were women. - S > A " { W ... { P K '%””+ >W
Real Action

OHDQZKLOH LQ FDSDFLW\ EXLOGLQJ ZDV IRFXVHG

on through advocacy and lobbying with decision This LQFUHDVH LQ NQRZOHGJH KDV GHYHO

PDNHUV DW WKH SURYLQFLDO DQl WA k8 HOHFPHWDPBWLEQ RI WKH NQRZ(

addition, intensive assistance, especially in terms acquired during the previous period. For example,

of budget advocacy strategies for social protection GXULQJ WKH )** WR PRQLWRU WKH SURJU

(both through formal and informal mechanisms), FDSDFLW\ EXLOGLQJ D HU WKH 63%$5. LQW

village discussions related to social protection -XQH PRVW RI WKH SDUWLFLSDQWYV

budgets, and organizational capacity building in that SPRI as a community-based organization,

PDQ\ ZzD\V VWUHQJWKHQLQJ SR VespecRity Qe jhatpsyonpgnihpased, had increased

information and complaint centers, strengthening WKHLU NQRZOHGJH SDUWLFXODUO\ RQ L

administration, documentation, monitoring and SURWHFWLRQ VHUYLFHV EXGJHW IURP WI

HYDOXDWLRQ DV ZHOO DV RUJD Gtagptewargs@more Adyanced stage, as stated by
RQH RI WKH )*" SDUWLFLSDQWYV

&DSDFLW\ EXLOGLQJ DV D UHVXOW RI WKH_ WUDLQLQJ

sessions provided, can be seen in many ways. For

HIDPSOH LQ WHUPV RI PDQDJLQJ SRNOWRINZKIHK W

the center for information and complaints from

the community, they have become much more

V\VWHPDWLF 7KH 3RVNR HVWDEOLVKHG, E\ 635, DW

points currently has a reporting system and report

analysis that is far more systematic and complete

ZLWK WRROV )RU H[DPSOH LQ WVKEHI 1B B% L[O3R NIR

UHFHLYHG DSSUR[LPDWHO\ FRPSODUEQWYW | 7KH\

also refer to the reports they receive and forward

them to the formal reporting system owned by the

government and other accountable institutions. In

WKH UHSRUWYV UHFHLYHG E\ 635, ZHUH IRUZDUGHG

to the KPK Social Assistance Watch and also the

‘., -DNDUWD VRFLDO VHUYLFH )RU .33, WKH LQFUHDVH

in the capacity of its members can be seen in many
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2Q DQRWKHU RFFDVLRQ 3XVSD <BEEWWDLRQGCHNHMWIMRQG PDNH WKHLU YRL
BURYLQFH 635, &DGUH DOVR VWD®XHWBGUHQW HYLGHQFH VXJJHVWYV WKDW PH
communities, urban poor women, have been
actively involved in evidence-based monitoring,
campaigning and advocacy. Data on the level of
ZRPHQhVY SDUWLFLSDWLRQ LQ DGYRFDF\ |
Forexample, the involvement of SPRI members,
especially SPRI women cadres, in discussions with
NH\ JRYHUQPHQW VWDNHKROGHUV LV TXL
I every street’demonstration, as well as face-
MWRE ¥DIFH YLOODJH GLVFXVVLRQV ZLWK VYV
DW OHDVW DURXQG IHPDOH 635, FDGU
actively involved in these activities. SPARK also
encourages women to engage in discussions,
enga ement with gi_\()Jvernment and decision-

OUV 6XU\DWL VDLG WKDW VKH LY LOF gg@,\,ﬁ@QégFﬁ'\go DV DGYRFE

LQ FDUU\LQJ RXW DGYRFEDF DFW\IN p%onhzewomentoglvestgatementsand

ights of :
rights of urban poor women VWDWHPHQWY EHFRPH VSHDNHUV RUDW
street actions, etc.

The bargaining position of SPRI female cadres in

front of the local government has also increased
VLIQLAFDQWO\ 7KLV ZDV FRQYH\HG E\ PI
PHPEHUV LQ YDULRXV UHAHFWLRQ PHHWI
which was Mrs. Mylyanah (41 years).

The increased capacity of the urban poor also

enabled them to actively participate in advocacy

to improve basic services. Prior to the SPARK

Project, poor groups, particularly women, had

OLPLWHG VSDFH WR HQJDJH ZLWK NH\ JRYHUQPHQW
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Designing Women’s Leadership: LQ AVKHULHYV EDUJDLQLQJ SRVLWLRQ ZL
Increasina Women'’s Involvement SPARK has encouraged KNTI to involve more
g ZRPHQ LQ WKHLU ZRUN DQG DOVR SXVKH
#> { S%ot %o > 4 g " %0 > ... programs that are more gender responsive. As a
result, KNTI has facilitated the formation of KPPI
The training provided is also designed to increase ,QGRQHVLDQ &RDVWDO :RPHQhV $VVRFLI

ZRPHQhV FDSDFLW\ DQG OHD G H U MdbleshdVidild @paity- il trhvidg for

SDUWQHU DJHQFLHV $W 635, DYWYODFHHUYLSHRMR WKH WUDLQLQJ VH
indicates that the number of female leadership has been given intensively is gender training
at both the local and national levels of SPRI and budget analysis with a gender perspective.

RUJDQL]DWLRQV LV LQFUHDVLQJ wékdh¥Eaderdtiptn Wildd? ¥iddeting is also

women leaders recorded as a result of the training their main agenda.
FRQGXFWHG E\ WKH 63%$5. SURJUDP LQ 635,

DVVLVWHG DUHDV 7KHLU UROH Lﬂ‘rdQéh%BKNﬂWébMtb,i@%dﬁ%ﬁﬂw LQ

63$5.hV ZRUN 7KH\ EHFRPH OHDGpY® AP RERWRUKPHQ )LVKHUIRONV '33
in SPRI actions, organize members to be involved KNTI Rosinah explained, through women's

LQ 635, ZRUN H[SUHVV WKHLU R 3lg&hlz&iehY iRsRifdonsIstitk ¥s kifP|, it is

discussions with the government, and organize hoped that women on the coast can realize

FLWLIJHQV LQ WKH AHOG 7KH\ FDghabi©eRarEdtirdah lafouViRIidfei¥atis just
LQWHUQDOL]JHG D JHQGHU SHUYV Sdddn¥hicXiy doRicMyahRd-ddcidlif YdbordiRy

every advocacy action carried out by SPRI, they WR KHU VR IDU WKH ZRUN RI PRWKHUV L
have always voiced the importance of women economic and social needs, especially by coastal

KDYLQJ D YRLFH 60RJDQV VXFK DERAWRXPY YRARDOKFRQVLGHUHG ZRUN WK
DQG jPDUJLQDO ZRPHQ VSHDN RXMANKOISQ @ FRWHILW KKK VEDQGVK RU LV VWLC
LOQWHUQDOL]DWLRQ RI D JHQ GHUgplhRiBQdbnestithNon) AW tedu, tReR rights

social protection issues. DQG SURWHFWLRQ DUH QRW IXOAOOHG |
to empower them. So politically, coastal women

Meanwhile, the establishment of KPP, as one must have an intelligent awareness and strong

of the organizational wings of KNTI, is a very commitment and be organized as a collective force

crucial achievement in the implementation of through women’s organizations.

the SPARK Program, especially in increasing

women’s leadership and equality of access and Recognition Of The Important

opportunities in organizational leadership. The " o ,
establishment of KPPI provides an opportunity for G { “n "S { > #> KD G , * no-
ZRPHQ LQ WKH AVKLQJ LQGXVW USPRIQE®NT haQellehth&dRHativomen play

AVKHUIRONV WR EH PRUH LQY R Oa¥ inporta@ rBI®iRmabyFadpectd. Whah Moor

DQG GHFLVLRQ PDNLQJ SURFHVVHRHAHKXQ. DUH BMKRUMDLQ VWDNHKROGHUV R
the SPARK Intervention, most members of KNTI H[SHULHQFH VKRZV WKDW jZRPHQ PRWKH
were men), as well as increasing the role of women  most concerned about and interested in issues
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surrounding social protection programs, perhaps GL;HUHQW IURP 635, ZKHUH WKH PDMRUL
because of their family care responsibilities and ZRPHQhVY LQYROYHPHQW LQ .17, ZRUN LV
because the ‘management’ of the household in WR .33, PHPEHUVY 7KHUH ZHUH D WRWDO
,QGRQHVLD LV WUDGLWLRQDOO\ BHPFEHHG/ WRRPRPBQVLVWHG DUHDV e WKH
During the SPARK project, women proved to be KDV QRW EHHQ XSGDWHG D HU WKH .33,

VLIJQLAFDQW DJHQWV RI FKDQJH &RYH®E@ WBHQPH PRYHUV
in most of SPRI’s activities: their role in social
auditing, online monitoring, documenting the Documenting Women’s Experiences And Issues
situation of their communities, and management KNTI through its websites and bulletins DAYAH
of information centers and community complaints DQG &%$',. SURGXFWLYHO\ SXEOLVKHV DQ
was undeniable. The story of Mrs. Suryati, an SPRI LVVXHV VXUURXQGLQJ ZRPHQ AVKHUV DQ
cadre, is recorded on the IBP website. This story problems they are experiencing, including the
VSHDNV WR KHU FRQWULEXW LR Q inip@cGoflinEr&asit) \idl @riteg fol/wolrhen.
actions of other women in their own communities &RDVWDO ZRPHQhV LVVXHYVY UDLVHG LQ W
through the SPARK Project. You can read Mrs. LQFOXGH WKH UROH RI ZRPHQ AVKHUV Q
6XU\DWLhV VWRU\ DW K SV VWRPDIQDPWHQD BWHK IRQIROMNYBYHRMDWFKHV DV KI
RUJ QHLJKERUV KHOSLQJ QHLJK HRBRdUwented, but also in the process of catching

AVK LQ WKH VHD WKH GXDO UROHV RI ZF
Similar to SPRI, KNTI is also increasingly aware R HQ QRW FRQVLGHUHG DV ZRPHQhV SUR
of the importance of the involvement and role DQG VHYHUDO RWKHU LVVXHV RI ZRPHQ /
RI' ZRPHQ LQ PDQ\ DVSHFWV RI .17,hV ZRUN
HVSHFLDOO\ LQ WKH 63%$5. 3URJUSPRI manbatk throhgh\tiizehHoDrdalism training

the role of women in advocating for KNTI in the by AJl, are encouraged to document and voice the
63%$5. SURJUDP ZDV QRW YHU\ YL Yroldankl of udb&nhhboor women through various
monitoring and evaluation), while in the second media: websites, national media, and also social

year, KNTI began to realize that the role of women media.
AVKHUV LQ DGYRFDWLQJ IRU WKH SURYLVLRQ RI EH HU IXHO

subsidy services was very important. In Semarang,  |ncreased Bargaining Position Of

*UHVLN O0HGDQ DQG 177 IRU H[D{RQE HTF]BLH\bYJSEhOM

WRJHWKHU ZLWK AVKHUIRONV ZRPHQhV RUJDQL

advocating for increased access to fuel subsidies J) R Uth¥ Wives, to obtam permlssmn tO be

IRU AVKHUIRONV 7KH LQYROYHPHQWRRIYHEP HQO AQXK 198y, DFWLYLWLHV IRU
LQ DGYRFDWLQJ IRU EH HU DF F H \equilg & overight\siye iy thesregyit/of our

is recognized by KNTI as very important because negotiation process with our husbands, which was

this issue is directly related to their role in the obtained through a long process and bargaining

domestic sphere, as well as their lives more ZLWK RXU KXVEDQGV k 3XVSD <XQLWD 6
generally. According to the KNTI in Semarang, 63%$5. FRXQWU\ OHDUQLQJ 1RYHPEHU

LW LV WKH ZLYHV ZKR R HQ EX\ IReF0N CONRerpeiisp added that this was the
WKH SULFH EH HU ,Q WHUPV RI @eswtpHraivng iNGPARK wiich seuy inprove
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their bargaining position in the household.

$FFRUGLQJ WR KHU D HU UHFHLYLQJ WUDLQLQJ RQ JHQGHU
equality, she began to discuss the role of women

in the household, especially in doing household

chores. In the end, her husband wanted to share

household chores so she had time outside to be

able to do activities outside the home and also

D HQG WUDLQLQJ VHVVLRQV KHOG E\ 635,

60LJKWO\ GL;HUHQW IURP 635, .17, DGPLWV WKDW LW
still faces a few challenges in involving women

more actively and massively, especially in

DGYRFDF\ ZRUN JLYHQ WKH ZHLJKW RI WKHLU GRPHVWLF
responsibilities.

Gender integration gaps and
challenges in SPARK Phase 1

There is no systematic design and gender action
plan for gender mainstreaming in the SPARK
program. Thus, gender is still implemented in an
unstructured manner in this SPARK 1 Program.
Most of them are still focused on increasing

gender awareness at the partner level (people
OHYHO *HQGHU LV VWLOO FRQVLGHUHG jZRPHQhhV LVVXHVKk
and needs time to be internalized. Therefore, based
on experience, gender integration in SPARK Phase
1 needs to be reminded from time to time because
gender is still not intensively prioritized in SPARK

1 (therefore, the gender focal point in a program is
important).

The increase in women’s access that was mostly

achieved in SPARK 1 was to meet women’s

practical needs, for example, women’s access

WR AVKHU\ FUHGLW QRW \HW WDUJHWLQJ VWUDWHJILF
(systematic) needs.
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"DP G RBI
CONCLUDING REMARK

7KH AUVW VWDJH RI WKH 63%$5. S SRARY BPal$oBRowS tht Yhe glaptation and

WKDW FKDQJHV WR VHUYLFH DQGDAREVWLBRRYRIURDE@RKEHU SHUVSHFWLYH D
require increasing the bargaining position of integrated into institutional and agency collective
PDUJLQDOL]HG JURXSV LQ WKH SXEONF ARODQHFEWOYH DIJHQFLHV UHFRJQLV
GHFLVLRQ PDNLQJ HFRV\VWHP 6@88ps &dthe M@3tDraQirhiEzed in their

SPRI, which represents the grassroots movement environment but have an essential role as a driving

of urban poor women, and KNTI, which voices IRUFH IRU DGYRFDF\ 3HGDJRJLF FULWLFI
WKH LQWHUHVWYV RI VPDOO V F D Oudddstaidivibhiri@sNoles akiddles Eheibactive

WKH QHFHVVDU\ SROLWLFDO LQAXE®QREYWRHE@WURY WKIHKKRUJDQL]DWLRQhhV

services that impact their daily lives. By placing that their interests and aspirations are voiced.

constituents’ interests as the spearhead of 6RPH UHDO DFKLHYHPHQWY LQ IXOAOOLQ
advocacy, political strength is the primary capital aspirations of women’s groups have contributed

to be recognised as a valid representative group to strengthening the legitimacy of agency

ZKHQ YRLFLQJ WKH LVVXHV UDL Vdig@aniz&RMOLF\PDNHUV

open the door and recognise them as a credible

collective agency by presenting accurate and SPARK #1 realizes it has yet to be entirely

massive data and evidence. VXFFHVVIXO LQ A[LQJ WKH AVFDO JRYHUC
FKDOOHQJHY DQG SXEOLF VHUYLFHV EOF

7KH AUVW SKDVH RI WKH 63$5. S Wd&fdarubirR iD@astii, are also fragile and subject

demonstrated that the collective agencies could WR VHWEDFNV 7R HQVXUH WKDW WKHVH

OHDG H¢HFWLYH FRDOLWLRQV LQEHPBRMROHQIXSXEQGFYXVWDLQHG 63%5.

services that impact their lives. The support of IBP political power for excluded and marginalized

and technical partners who are experts on budgets JURXSV E\ ZRUNLQJ ZLWK VRFLDO PRYHP

is able to bolster a collective advocacy agenda that  especially women-led coalitions. This approach

is more systematic and evidence-based. The use DLPV WR DGGUHVV WKH ER OHQHFNV RI V

RI WKH QHWZRUN SRZHU Rl WKH ARFODWIRMHBEBRBERHEWW WKH URRW RI V\\

DQG IRU VXUH ZLWK WKH LQFHQWLR H\D WH HWE VQWMBVIHED EOH 63$5. ZLOC

allows for the expansion of the coalition involving mainstreaming gender and climate change

other civil society, reformist actors in government SHUVSHFWLYHYVY LQ LPSOHPHQWLQJ AVFD

DQG RWKHU DFFRXQWDELOLW)\ DFkafoiRE.Y 2PEXGVPDQ

OHGLD DQG %3. WR HQJDJH ZLWK SROLF\PDNHUV WR

UHVROYH ER OHQHFNV LQ SXEOLF VHUYLFHV DQG AVFDO

JRYHUQDQFH AVFDO
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