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STRATEGIC ANALYSIS TOOLS – THE ENVIRONMENT 

POWER ANALYSIS AT DIFFERENT LEVELS 

 

The following tool is adapted from Joseanthony Joseph
1
 with the aim of assessing and analyzing 

power in 23 different relationships. 

Tools for Analyzing Power Relationships 

This exercise helps participants to analyze the power relationships at a range of levels from the 

local to the national.  It helps those involved in advocacy to understand the significance of power 

(and thus of politics) in all aspects of society.  This analysis then forms an important foundation 

for their advocacy strategy and informs the planning and implementation of their advocacy work. 

Part 1: Using the Table below, participants are asked to tick whether each relationship is equal; 

unequal but free competition; unequal not expected to be equal but can improve; or 

unequal and unjust. 

Part 2: Using the same 23 relationships from the table, participants are then asked to score each 

relationship from 1 to 10, according to how powerful they feel their organization is to 

change that power relationship. 

Part 3: The results are then analyzed by the group of participants.  This analysis may include 

highlighting relationships which stand out as unequal and examining the causes; 

considering which relationships have an impact on the organization’s activities; and 
understanding where the organization’s strengths may lie.  Linkages can be made 
between relationships that are considered unequal and unjust, which also have a high 

score in the second exercise; these may form potential areas for organization’s efforts in 
the future.  Even if an organization is powerless in a key area, the understanding of that 

powerlessness is an important feature of the organization’s planning to ensure that plans 
are based on a realistic assessment of the situation.   

 

                                                           

1
 Joseanthony, Joseph of NCAS/Christian Aid; 1999; from: Advocacy Sourcebook: A guide to advocacy 

for WSSCC co-ordinators working on the WASH campaign P. 27 & 28.  Water Supply and Sanitation 

Collaborative Council (WSSCC), Geneva, Switzerland; WaterAid, London, UK; 2003. 



Excerpts from Advocacy: People’s Power & Participation; PEOPLE’S ADVOCACY. All Rights Reserved – 2010 ©. 2 

Analyzing Power Relationships Exercise 

 Equal Unequal, but 

Free Competition 

Unequal, Not 

Expected To Be 

Equal,  

But Can Improve 

Unequal And 

Unjust 

Family      

1. Husband-wife      

2. Parent-child      

3. Male-female      

Community      

4. Urban-rural      

5. Educated-illiterate      
6.Race/ethnic/caste/tribal/ 

language groups  
    

7. Clerics-non clerics      
8. Civil society organization-

groups they work with  
    

9. Funding agency-partner group      

10. Male-female      
11. Tribes/clans-non-tribal 

groups 
    

12. Religious institutions-

secular institutions 
    

Market      
13.Transnational corporations-

consumer  
    

14. Large local company-

consumer  
    

15. Small neighbourhood store-

consumer  
    

16. Mass media-consumer      

State      

17.‘Govt’. in power-citizen      

18. Bureaucrat-citizen      

19. Judiciary-citizen      
20. Enforcement authorities-

citizen  
    

International     
21. Another state – your state     
22. Coalition of states – your 

state 
    

23. Regional or global 

Intergovernmental bodies – your 

state 

    

24. International financial 

institutions – your state 
    

25. Other bodies (specify) – 

your state 
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Follow up Questions 

 

As described earlier, this tool gives you a quantitative assessment of these power relationships.  The 

group needs to take these numbers and do an in-depth qualitative analysis.  Possible question could 

include: 

 

 Are there surprises that began to surface as the group went through this analysis? 

 

 

 

 

 What are the most significant power relationships that the group needs to take into account? 

 

 

 

 

 Why are these identified relationships shaped in the way they are? 

 

 

 

 

 How does this analysis impact the work of the group to address the skewed power relationships 

and the issues it addresses? 

 

 

 

 

 Other points that the group needs to take into consideration as it crafts the advocacy strategy. 

 

 

 

 

 


